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COVID-19 and Our Congregations

This report shares preliminary findings of CARDD’s COVID-19 impact research, including:

Impact on Worship Impact on Gathering and Giving Impact on Clergy
In-person Worship Christian Education Assistance Needed
Worship Precautions Ministry Gatherings Support Given

Online Worship Congregational Giving Pastoral Care



Introduction

& The COVID-19 pandemic has brought changing and challenging
circumstances to our UCC congregations and clergy

& This report aims to share relevant and easily-accessible information with our
clergy, congregations, Conferences, and all those who engage in ministry
across our church settings

& These survey findings represent the first in an ongoing exploration of how
our churches and pastors are adapting to the new realities of COVID-19 and
eventually the long-term impact of these changes and innovations



Survey Methodology

& This survey was emailed to a random sample of senior pastors, solo pastors,
co-pastors, designated term pastors, and interim pastors in the UCC

& A total of 345 clergy responded out of the 823 clergy who were sent the
survey, resulting in a 41.9% response rate

& Surveys were physically mailed to clergy who did not have email addresses
listed in the Data Hub

¢ Respondents completed the survey from mid-August through mid-
September 2020



lmpact on
Churches:
Changes to

In-Person
Welgsiglle




Did you stop worshipping in person due to
COvVID-19?

Stopping
Worship

* Nearly all UCC churches who responded to the survey (95%)
reported stopping worship at some point due to COVID-19




Have you resumed worshipping in person?

YES, WE RESUMED MEETING IN PERSON AND THEN
WE STOPPED AGAIN

YES

Resuming

Worship

NO

0.00% 20.00% 40.00% 60.00%

& At the time of this survey, 57% of churches had not yet resumed in-
person worship

¢ ltis possible that as pandemic conditions change, some churches
have since started to worship in person or those who had resumed
worshipping in person may have stopped again




What measures are you planning to implement when you
resume in-person worship or are currently practicing for
in-person worship? Choose all that apply.

Spacing between people in the worship area 90.88%
No passing of offering plates 89.36%
No physical passing of the peace 89.06%
Hand sanitizer stations 85.11%
Requiring everyone to wear masks 83.59%
N eW No offering of food and beverages before or
after church 82.07%
P reC a u t | O n S Extra cleaning 79.03%
No choir 76.90%

Modified communion 75.38%

fO r ‘ n ¥ Pe rS O n No social time before or after church 69.00%

No in-person gatherings outside of worship

VV h " (e.g. Bible study) 41.03%
O rS | p Limiting the number of participants 40.43%

No youth programming 38.30%
No corporate prayers 27.36%
Requiring registration to attend worship 22.19%
No communion 15.81%
Offering extra services 11.85%
Extra time between multiple services 8.81%
Other 13.37%

None 1.52%
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Churches:
Online
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How
Widespread
s Online

Worship
During the
Pandemic?

Is your church holding online worship during the
COVID-19 pandemic?

Yes, 86%

® 60.5% of churches worshipping online reported sharing live worship,
while 39.5% reported sharing pre-recorded worship



Online
Worship:

Before and
since

COVID-19

Did your church worship online before the
COVID-19 crisis?

No
91%

Only 9% of churches reported worshipping online before the
CQOVID-19 crisis, compared to 86% reporting holding worship
online as a result of the pandemic

This represents an 855.6% increase in online worship



Online
Worship:
Churches

Worshipping
Online Pre-
Pandemic

For churches already worshipping online before
the pandemic, how has their online worship
changed since the COVID-19 crisis?

WE HAVE HIGHER ATTENDANCE NOW FOR OUR
ONLINE WORSHIP

WE ADDED PLATFORMS FOR ONLINE WORSHIP 55.17%

WE CHANGED IT TO BEING PRE-RECORDED INSTEAD
OF LIVE

WE CHANGED THE PLATFORM FOR ONLINE WORSHIP

WE CHANGED THE FREQUENCY OF WORSHIP
SERVICES OFFERED ONLINE

WE CHANGED IT TO BEING LIVE INSTEAD OF PRE-
RECORDED

ONLINE WORSHIP ATTENDANCE HAS STAYED ABOUT
THE SAME

WE HAVE LOWER ATTENDANCE NOW FOR OUR
ONLINE WORSHIP

| |

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

& More than half the churches who were already worshipping online
before the pandemic reported having higher worship attendance
and using additional platforms for online worship compared to
before the pandemic



Technology

Adoption

After the pandemic, do you plan to continue
using any of the online technology that you
started using for the first time during the
pandemic?

We did not
implement any
new online
technology due to
COVID-19, 9.69%

Unsure,
No, 2.19% 105

Yes, 77.50%

® T77.5% of churches reported they were planning to continue using
technology they adopted during the pandemic, which suggests that
some of the new ways of gathering and interacting as a
congregation will become a regular feature of church life beyond
the pandemic



Olalligl=

Worship
Platforms

Select the platform you have used for online
worship
(choose all that apply):

OTHER 9.00%
YOUTUBE 49.82%

FACEBOOK/FACEBOOK LIVE

ZOOM 40.42%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

¢ 39% of churches worshipping online reported using at least two of the
platforms named above

® 8.7% reported using all three



Olalligl=

Worship
Attendance

Compared to your in-person worship
attendance before the COVID-19 crisis, how
would you describe your online worship
attendance?

MUCH MORE THAN IN-PERSON ATTENDANCE 16.49%

SOMEWHAT MORE THAN IN-PERSON ATTENDANCE 35.48%

ABOUT THE SAME AS IN-PERSON ATTENDANCE 17.92%

SOMEWHAT LESS THAN IN-PERSON ATTENDANCE 19.71%

MUCH LESS THAN IN-PERSON ATTENDANCE 10.39%
|

0.00% 10.00% 20.00% 30.00% 40.00%

& Some of the differences between in-person and online worship attendance stem
from the different ways people engage with online worship compared to in-person
worship as well as the different ways online worship attendance is counted. For
example, a service on YouTube can be accessed indefinitely, multiple people can
watch a service on one screen, the way views are counted varies among platforms,
etc.

¢ Due to these differences, online and in-person worship numbers should always be
measured separately



Who Attends

Online
Worship?

Who is attending your online worship services?
Select all that apply.

PEOPLE INTERESTED IN BECOMING MEMBERS 38.10%

PEOPLE PREVIOUSLY UNCONNECTED TO THE

CHURCH 67.80%

FAMILY OR FRIENDS OF CURRENT MEMBERS 86.70%

FORMER MEMBERS 63.29%

CURRENT MEMBERS 98.60%

I | |
0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

& 69.1% of congregations are measuring their online worship attendance

& CARDD will be offering guidelines as part of 2021 Yearbook reporting on
how to measure online worship attendance across the most commonly used
platforms

& While the Data Hub is not equipped to collect online worship attendance, this
data will be collected in the Yearbook Supplemental Survey



Alternatives

to Online
Worship

Churches Not Worshipping Online Are...

PROVIDING A WRITTEN SERMON 61.70%
OTHER (PLEASE SPECIFY)
PROVIDING AN AUDIO OR VIDEO SERMON
PARTICIPATING IN ANOTHER CHURCH’S WORSHIP
SERVICE ONLINE
NONE OF THE ABOVE 4.26%
NOT PROVIDING ANY WORSHIP OPTIONS AT THIS TIME 4.26%
|
0.00% 20.00% 40.00% 60.00% 80.00%

& Churches not currently worshipping in-person or online are finding
creative ways to stay engaged with the congregation

® Fewer than 5% of churches not worshipping in-person or online
reported that they are not currently providing any worship options



Impact on
Churches:
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Changes In
Ministry

Gatherings:
Christian
Education

Christian Education —
Youth (17 and younger)

WE HAVE RESUMED MEETING IN PERSON
WE'RE STILL MEETING IN PERSON
ALWAYS OFFERED OPTIONS ONLINE

MOVED OPTIONS ONLINE IN RESPONSE TO COVID-19

WAS OFFERED IN PERSON BUT NOT CURRENTLY
ONLINE

WAS NOT OFFERED IN PERSON

26.16%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

Christian Education — Adult (18 and older)

WE HAVE RESUMED MEETING IN PERSON  MGEE7S
WE'RE STILL MEETING IN PERSON IR
ALWAYS OFFERED OPTIONS ONLINE MOKY&Z
MOVED OPTIONS ONLINE IN RESPONSE TO COVID-19 47.14%
WAS OFFERED IN PERSON BUT NOT CURRENTLY o
ONLINE 20.54%

WAS NOT OFFERED IN PERSON 29.63% & ‘

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%



Changes In
Ministry
Gatherings:

Committee
Meetings and
Bible Studies

Committee Meetings

WE HAVE RESUMED MEETING IN
PERSON

WE'RE STILL MEETING IN PERSON

ALWAYS OFFERED OPTIONS
ONLINE

MOVED OPTIONS ONLINE IN
RESPONSE TO COVID-19

WAS OFFERED IN PERSON BUT NOT
CURRENTLY ONLINE

WAS NOT OFFERED IN PERSON

1 1.25%]
e

0.00% 20.00% 40.00% 60.00%

Bible Studies

WE HAVE RESUMED MEETING IN
PERSON

WE'RE STILL MEETING IN PERSON
ALWAYS OFFERED OPTIONS

ONLINE

MOVED OPTIONS ONLINE IN
RESPONSE TO COVID-19

WAS OFFERED IN PERSON BUT NOT
CURRENTLY ONLINE

WAS NOT OFFERED IN PERSON

6.64%

| 1.00%]
. 2-25% &
e 2757

0.00% 20.00% 40.00%

80.00%

60.00%



Changes In
Ministry

Gatherings:
OQutreach
Groups

Outreach Groups

WE HAVE RESUMED MEETING IN PERSON

WE'RE STILL MEETING IN PERSON

ALWAYS OFFERED OPTIONS ONLINE

MOVED OPTIONS ONLINE IN RESPONSE TO
COVID-19

WAS OFFERED IN PERSON BUT NOT CURRENTLY
ONLINE

WAS NOT OFFERED IN PERSON

12.41%
7.45%
0.71%

26.95% ‘

0.00% 10.00%  20.00%  30.00%  40.00%  50.00%

¢ The most frequently reported change to how various
groups/ministries have gathered since the pandemic has been
that they have moved online



Has your congregation continued or
expanded your outreach, community
service, or social justice work?

Changes In

Outreach

& Our churches are still active and engaged with their communities in
the midst of the pandemic, with 70% of respondents reporting that
their congregation has continued or expanded their outreach,
community service, or social justice work




How has giving in your church changed since
COVID-19?

GIVING HAS INCREASED SIGNIFICANTLY | PR g2

GIVING HAS INCREASED MODESTLY 16.98%

C ‘ I a | I g e S tO GIVING HAS STAYED THE SAME 38.58%
G 1 1
| V | I | g GIVING HAS DECREASED MODESTLY

GIVING HAS DECREASED SIGNIFICANTLY 6.79%

I|Ir

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

& 41.7% of churches have reported a decline in giving
& 19.8% of churches have reported an increase in giving

& 38.6% of churches have reported that giving has stayed the same




Electronic

Giving
Approaches

What has been your congregation’s approach to
electronic giving?

WE ARE CONSIDERING OFFERING ELECTRONIC GIVING S
OPTIONS S

WE DO NOT HAVE ELECTRONIC GIVING OPTIONS 29.10%
WE HAVE MADE ELECTRONIC GIVING OPTIONS 14.24%
AVAILABLE SINCE MARCH 1, 2020 o

WE OFFERED ELECTRONIC GIVING BEFORE MARCH 1,
2020

48.61%

! |
0.00%  10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

& Either before or since the pandemic, 62.9% of congregations offer
electronic giving options



Did your congregation apply for the Payroll
Protection Plan from the SBA?

Unsure
2%

Payroll

Protection




lmpact on
Clergy:

Decision-
Making




What resources are you using to guide your decision-
making process around gathering in-person for
worship? (Choose all that apply)

The Conference 77.37%
. The CDC 73.09%
| ch rm at I O n tO State health departments 69.72%
G . d Local health departments 66.06%
u I e State officials 63.30%
D e C | S | O n — Local officials 46.48%
. The National Setting 33.33%
|\/| d k| N g The World Health
Organization (WHO) 26.30%
Other (please specify) 21.41%
Federal officials 12.84%
None 0.61%

& Clergy most commonly reported relying on their Conference,
the CDC, and state and local health departments to guide
their decision-making around in-person worship




Impact on
Clergy:

Clergy
Support




The areas where clergy most need support
or assistance are: (Select all that apply)

TECHNOLOGY

PASTORAL CARE STRATEGIES

Where Clergy

MENTAL HEALTH RESOURCES (FOR

N eed PARISHIONERS)
WORSHIP
l \ S | S t a n C e MENTAL HEALTH RESOURCES (FOR SELF)

PERSONAL CARE ISSUES

FAMILY ISSUES

0.00% 20.00% 40.00% 60.00% 80.00%

¢ Clergy identified technology as the area where they need the
most support or assistance during the pandemic




Most Helpful

Support for
Clergy

Whose support has been most helpful during
COVID-19?
Choose all that apply.

CONGREGATION MEMBERS 82.26%

CONFERENCE 68.68%

OTHER LOCAL CLERGY 62.26%

ASSOCIATION 51.32%
NATIONAL SETTING
COMMUNITY 29.81%
OTHER

SPIRITUAL DIRECTOR 27.17%

THERAPIST 23.77%

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

& Clergy reported receiving the most helpful support during the
pandemic from their congregation members, followed by their
Conference and other local clergy.



Where do you, as clergy, receive pastoral care
currently?
Choose all that apply.

I DO NOT RECEIVE PASTORAL CARE CURRENTLY

OTHER

Pastoral
Care for

THE NATIONAL SETTING

Clergy

0.00% 20.00% 40.00% 60.00% 80.00%

18.27%

& By far, the most common source of pastoral care during the
pandemic for clergy responding to this survey was clergy
colleagues, whether UCC or in another faith community




Concluding Thoughts

& Our churches have had to adapt to ongoing change while also continuing to
be the church in new and vibrant ways

¢ The rapid shift toward online worship and ministry gatherings has been one
of the most pronounced impacts of COVID-19

& Given the central role that technology has served across many churches
during the pandemic, this is not surprisingly the area where clergy identify
as needing the most assistance



Forthcoming Reporting

Future reporting will include:

& Analyses of trends by

& Conference/Geography
& Church Size
& Church setting (from rural to urban)

& Follow-up surveys to understand how churches continue to adapt to the pandemic over time

Thank you to our clergy who have taken the time to share their experiences, allowing us to produce
this and future reports for the United Church of Christ.

We are grateful for all that you do!
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